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Meeting Dates

Review Site Analysis, Programming, Project Goals
 Friday October 4

Review Design Alternates: 
 Friday November 1

Review Updated Design: 
Friday December 6

Selectboard Final Masterplan: 
Friday January 17

9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27
1. Site Visit & Analysis 

1.1 R&A & WEA to conduct thorough site analysis 9-Sep
1.2 R&A Develops Site Analysis and Base Materials 

2. Project Kickoff

Site Visit
2.1 Visit site with R&A, WEA, Town Staff & Sohier Park Committee 30-Sep
2.2 (1) Meeting to Review Site Analysis, Programming, Project Goals and Understanding 7-Oct

3. Preliminary Design

Develop preliminary design alternatives
3.1 (1) Meeting to review design alternatives and gather input 4-Nov

4. Refined Design

4.1 Develop single design implementing feedback from preliminary design meeting
4.2 Develop Cost Estimate
4.3 (1) Meeting to review updated design, cost estimate & WEA to speak to permitting and regulatory needs 2-Dec

5. Develop Final Masterplan 

Complete Final Masterplan (Schematic CAD Drawing)
5.1 Circulate final drawings for review and comment to Sohier Park Committee 6-Jan
5.2 (1) Selectboard Meeting presentation 13-Jan

August JanuarySeptember October November December

Project Schedule
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Improve Circulation & Parking

- Improve Pedestrian Safety
- Improve Car, Bus, Bicycle Circulation
- Add EV Charging Stations
- Improve Existing Sidewalks
- Connect To Nearby Neighborhoods

ADA & Universal Access

- Improve Universally Accessible Parking, Pathways, 
Seating, and Restrooms
- Create Inclusive Education Opportunities
- Address Handrail Needs

Site Goals and Objectives

Enhance Resiliency & Adapt To Climate Stresses

- Adapt For Storm Events   
- Address Flooding, Storm Surges, and Wave Energy Impact
- Drainage & Storm Water Management
- Native Plant Selection
- Habitat Restoration

Increase Tourism Attractions & Landscape 
Amenities

- Use Clear and Consistent Signage
- Organize Furnishing
- Create Photo Opportunities
- Provide Amenities for Visitors
- Beautification, Unification, Cohesiveness
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A Vision for the Future
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Estimated Cost: 
  $3.4M - $3.6M
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Getting There From Here.....
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Phase 1
Estimated Cost: $2.2M

Estimated Cost: 
   $3.6M

Phase 2
Estimated Cost: $1.4M



Fox’s

Gift 
Shop

Estimated Cost: 
$1.7M-$1.9M
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Master Plan - Cost Reduction Considerations
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Eliminate Interpretive Signage

Eliminate Site Lighting

Granite Curbs to become 
Concrete Curbs
Reduce 75% of Island Curb

Reduce 50% of 
Block Benches

Reduce 75% Planting (Lawn)

Eliminate Interpretive 
Signage

Eliminate Deck at Gift 
Shop

Eliminate Underground 
Utilities

Replace Granite Bollards 
with Pipe Bollards

Replace Concrete 
Sidewalks with Asphalt

Eliminate Raised Permanent 
Material Crosswalks
Replace with Painted 
Crosswalks

?

Parking to be added 
back in
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Note: 
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this version
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Master Plan Phase 1 - Necessary Parking Additions
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Permitting Considerations



Next Steps
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